NEFIECOM

Optimizing Your
Multichannel Strategy:

A Comprehensive Checklist for
eCommerce Brands

[l 1. Identify Your Target Audience

i . Who are your ideal customers - goals, preferences, needs?
. What channels do they use to engage with your brand?
[0 2. Determine Your Goals
. Increase brand awareness
) . Driving more traffic to your website, or increasing conversions
. Reducing fulfillment costs
. Increasing speed of delivery
[0 3. Understand Your Inventory
0 . List all products in stock
HE e .
. Identify inventory locations
. Use inventory management software to track products and gain
real-time visibility
/5N [] 4. Select Your Channels
! . Consider which channels will be most effective in reaching your target
audience: social media, website, paid advertising, marketplaces, etc.
. Ensure that your website, emails, and ads are all mobile-friendly
P O s. Integrate Your Channels
Hs . Use automation and software solutions such as Order Management

Systems and Warehouse Management Systems to ensure orders
flow smoothly

Checklist for eCommerce Brands



[] e

] s.

O o.

Offer Multiple Fulfillment Options:
Traditional shopping
In-store pick up
Online shopping

Same-day, express and standard delivery

Create a Consistent Brand Experience
Ensure messaging, visuals, and tone are consistent across all channels

Include personalized branding and messaging in the packaging

Implement Personalization
Collect data on your customers’ behavior and preferences

Create personalized product recommendations, email campaigns, and
retargeting ads

Monitor and Analyze Your Fulfillment Metrics

Track the following metrics:

Order accuracy
Shipping times
Returns
Fulfillment costs
Inventory costs

Labor

Looking to scale your brand?

Talk To A Specialist

A leading 3PL fulfillment partner, NFI eCom specializes in providing tailored solutions for mid-market
eCommerce brands. With expertise in end-to-end fulfillment services, NFI eCom helps businesses
streamline their operations, improve order accuracy, and enhance customer satisfaction. Partner with
NFI eCom to optimize your fulfillment process and focus on growing your eCommerce business.

To learn more about NFI eCom, visit https://ecommerce.nfiindustries.com/ NEIECOM
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